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The central bar chart shows planning determination performance is gradually improving and exceeded its
target in March 2022. The team has reached full capacity with all vacant posts filled including two additional
posts, which is having a positive impact on officer caseloads.  This has allowed the team to revert to their
intended structure, ensuring that Principal and Senior Planners caseloads have decreased as a result of not
trying to cover the work of vacancies in addition to their own complex caseload. Senior Officer closure
rates have been impacted by a vacancy arising at the end of Q3, which was filled in March 2022.
The decision to enter into a shared partnership arrangement for the technical administrative part of the
service has paid dividends as nearly half of the team at West left during the first part of the quarter.  The
arrangements prevented the development of a large backlog of applications awaiting registration/validation.
The average days from receipt to validation was impacted by a higher volume of applications in March,
ending just outside of the target at eight days.  It is expected to return to within seven days in the next
quarter, as a result of filling vacancies in the planning admin team.
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